
AI with Marce. PROGRAM OVERVIEW

School leaders · coordinated AI adoption

A school with a plan.

Give your school a shared starting point. Bring teaching, privacy and oversight into one practical conversation
before expanding AI use.

What we work toward

• Identify useful, bounded use cases and the risks to review.

• Clarify responsibilities, permissions and human oversight.

• Outline a small pilot with criteria for reviewing its results.

Inside the session

01 Map the starting point

Discuss current tools, school priorities and questions from staff. Select a
manageable use case instead of a school-wide rollout.

02 Set clear boundaries

Outline who can use which tools, what information stays out and which
decisions require human review or escalation.

03 Plan a small pilot

Agree a draft purpose, responsible staff, feedback methods and review
criteria. Identify decisions requiring school approval.

The practical details

Length, team size and scope agreed with
your school.

English or Spanish. Online or in person.

USA and Latin America; travel and
logistics agreed separately.

Bring one teaching task or school
question. Tool access is agreed in
advance.

Thoughtful from the start

A planning workshop, not a compliance
certification or technical security audit.
Final policies, approvals and
implementation remain with the school.

What the group takes away
A working outline for a pilot and a list of policy or operational questions for the school to resolve before implementation.

Shaped around your group
For leadership teams, technology leads and educators coordinating an initial pilot. Scope, participants and follow-up are
agreed beforehand.
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